HIE Governance Model

Health Care

Authority

Administer HITECH grant
* Resolve disputes between Lead and

- - Oversight Orgs
Lead O rg anl Zatl on » Coordinate involvement of state agencies
OneHealthPort « If needed, write regulations

* Report to Leg. with other 2 orgs

Lead overall HIE Effort

 Design, purchase, deploy, shared Communlty Ove rSIth
services Organization

» Develop business model, pricing
 Create policies, standards
* Report to Leg. with other 2 orgs

Foundation for Health Care Quality

» Review/approve utility pricing and
security/privacy policies

» Assess/report on access to HIE

e Monitor HCA HITECH Grant
implementation

* Report to Leg. with other 2 orgs
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