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What’s What — Limited Scope

« HIE discussions tend to wander and 1t’s easy to get
lost, we need a tight focus on a limited scope

« Between 10/2/09 and 3/15/10 our focus is on three
cascading objectives:

1. Design the shared elements of the health information
Infrastructure needed to enable HIE in Washington state

2. ldentify and establish the preferred stakeholder governance
model for HIE in Washington state

3. Complete the required Strategic and Operational Plans to
secure HITECH funding

 |deally, by 3/15/10 OneHealthPort and HCA hand

over HIE leadership to new Governance structure
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Focus on the Thin Layer — Shared Infrastructure
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Getting the Work Done
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Collaboration Center — www.onehealthport.com/HIE/index.php

Participate in meetings, participate online (at least one meeting/cycle to be web cast)
All documents shared at meetings will be available for comment online




We Want to Know What Will...




Stay Focused
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The Parking Lot Is Our Friend




