
Welcome

Agenda

9:00 a.m. ï 9:45 a.m.  Introduction to WorkSMART Institute

9:45 a.m. ï10:30 a.m. Changing from Working Hard to Working Smart: Part 1

10:30 a.m. ï10:45 a.m. Break /Refreshments

10:45 a.m. ï11:30 a.m. Changing from Working Hard to Working Smart: Part 2

11:30 a.m. ï12:00 p.m. U.S. Bank HPM System



What Weôre Abouté

Today:

Whatôs changing, and what this means for you

Introduce new tools and resources to help you WorkSMART

Going Forward:

Updates, staying involved, new stuff

Detailed training 
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It Has To Be You



Change



Change Continuum
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ñA new scientific truth does not 

triumph by convincing its 

opponents and making them see 

the light, but rather because the 

opponentseventually die and a 

new generation grows up that is 

familiar with it.

Max Planck

ñLife is change, 

growthis optional, 

choose wiselyò

Karen Kaiser Clark

ñI am a nice shark, not a 

mindless eating machine. 

If I am to change this 

image, I must first change 

myself. Fish are friends, 

not food.ò

Bruce



5346 ïPublic Sector Leadership
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Sen. Karen Keiser (D 

33rd Dist.) ïChair, 

Senate Health and Long 

Term Care Committee ï

Introduced bill, led 

Senate passage

Rep. Eileen Cody (D 

34th Dist.) ïChair, 

House Health and 

Wellness Committee ï

Led House Passage

Gov. Chris Gregoire ï

Signed the bill 

following passage by 

the Legislature  -- Leads 

state agency adoption

Insurance Commissioner 

Mike Kreidler ïLeads 

implementation of the bill 

for the public sector

ñThe greatest opportunity for improved efficiency and administrative cost 

reductionéwould involve standardizing and streamlining activities between 

providersand payorsé  It is the intent of the legislature to foster a continuous 

quality improvement cycle to simplify health care administration.ò



SSB 5346 ïWhatôs it Do?

ÅSolutions for:

ïCredentialing, Coding, Pre-

Auth, Enhanced eligibility, 

Others

Å12/31/10 date set for 

implementation, voluntary 

adoption

ÅOIC can write regs if 

voluntary adoption doesnôt 

work

ÅSets an agendafor public 

payers, private payers, 

hospitals, practices and 

other providers

ÅVoluntary adoption, led by 

Forum and OneHealthPort

ÅHow do the Forum, 

OneHealthPort and Public 

Sector all work together?
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OneHealthPort ïShared Technology
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The Forum ïWorkflow Innovation
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